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EXECUTIVE SUMMARY

This document provides a description of the IT2Rail dissemination and communication activities

carried out during the whole duration of the project. The aim of this report is to provide a detailed
description of the dissemination strategy and how this was implemented during the 36 months of

project implementation, including the materials and strategies that have been used to facilitate the
wide-spread of information and knowledge of the results created by the project. The dissemination

of I T2Rai l is essential throughout the projectods
all Work Packages.

In this respect, materials and strategies that were used for communicating and disseminating IT2Ralil
to the target audiences and the general public, as described in the dissemination plan (D8.4), are
presented in this report. Those include: the creation of a project identity; the creation of a public
website; the creation of a project brochure; the production of two newsletters; the organisation of
dissemination events; the participation to conferences and the publication of results in relevant
journals/conferences.

Moreover, this report includes an outlook on relevant standards for IT2Rail, along with an overview
of the consultative bodies that have been created during the life of the project.
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1. BACKGROUND

1.1 INTRODUCTION TO IT2RAIL

IT2Rail is a thirty-six-month project, funded by the Horizon 2020 programme of the European
Commission. IT2Rail is a first step towards achieving the objectives of the long term Shift2Rail
Programme. More specifically, the 4" | nnovati on Programme (1 P4), f oci
Attractive Rail way Serviceso. The overall aim is
access to a complete multimodal travel offer which connects the first and last mile to long distance

journeys by:

1 Transforming global travel interactions into a fully integrated and customised experience;

1 Providing a door-to-door (D2D) multi modal travel experience, through services distributed
by multiple providers;

1 Helping operators to adapt their level of service, better to satisfy customer expectations and
optimise their own operations.

The difference between IT2Rail and Shift2Rail IP4 is that the former simply represents the first stage
(a subset) of the latter. As such, IT2Rail lays the foundations in terms of the IP4 technical framework
and the relevant business applications which use the framework to solve the interoperability issues
confronting external communications.

IT2Rail scope is pitched at a much smaller scale than that of IP4, in line with respective budget
allocations and in terms of the following dimensions:

depth of functionality;
geographical coverage in terms of passenger-f | ow 6corri dorsé

1

1

1 number of transport modes;

9 number of transport operators;
1

full end to end cover agacomrhodationafieedalesGrgnsactionss s e s 6
and payment/settlement solutions are not tackled in IT2Rail and are topics which are left for
subsequent and dedicated 1P4 calls.

Even though the scope of IT2Rail is reduced in comparison to IP4, the work is organised around the
six Technology Demonstrators (TDs) that can be found in IP4 and are essentially equivalent to the
Work Packages 1-6 shown in figure 1. This will facilitate the knowledge transfer from IT2Rail to S2R
even more as it creates a direct link.
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Figure 1: Project Organisation

1.2 SHIFT2RAIL

The Shift2Rail Joint Undertaking (JU) is the first public-private European rail technology partnership
that aims at building the railway systems of tomorrow. This initiative is fully operational since 2016
and seeks focused research and innovation by accelerating the integration of new and advanced
technologies into innovative rail product solutions.

The work of Shift2Rail is structured around five Innovation Programmes (IPs) that cover all of the
different structural and functional areas of the rail system as well as five cross-cutting themes (CCA).

One of the Shift2Rail 6s reraoingtratioa @dtivitiesm(e.@. techmolody
developments in lab to system prototype demonstrations in operational environments.
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Figure 2: Overall structure of the S2R JU programme (Source: S2R MAAP, 2015)

The IT2Rail communication and dissemination strategy has been designed to provide the most
extensive coverage, meeting the limitation of the scale of the project and ensuring an efficient and
co-ordinated take-up by the Shift2Rail JU with their future R&D activities. The activities are also
designed to ensure a solid communication of the project with actors outside of the Shift2Rail JU. The
overall approach, which also reflects the way in which this document is structured, focuses on the
following four elements:

1. Public dissemination aligned with the Shift2Rail JU dissemination objectives and strategy;
2. Interaction with the Shift2Rail JU of the IT2Rail results;

3. Focus on consultative bodies; and

4. Possible contributions to standards and regulation.

The first element focused on the wide dissemination of project results through several means like
publications, creation of a public website, attendance and presentations in various events etc., which
will be described in more detail throughout this document.

The second element focused on the link with and dissemination of appropriate results to the future
Shift2Rail Research and Development activities. For this purpose, two detailed reports have been
created (D8.5 and D8.6) describing the interactions with Shift2Rail and the Reusability and
Enhanceability of the IT2Rail outcomes. These two reports represent the intermediate report on the
use of the results by Shift2Rail and the equivalent final report respectively.

The third element was also very much developed, as a number of consultative bodies were created
and run during the whole duration of the project. More specifically, one Advisory Board and two
Expert Groups were created.
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Last, an analysis of the Standardisation and Regulation activities relevant to the IT2Rail
developments was also carried out and the resulting report of this analysis is also included in this
document.

2. EXTERNAL COMMUNICATION

External communication was of key importance for maximising IT2 Rai | 6s i mp
disseminating the project results. Communication of the project research activities involved reaching
relevant transport stakeholders, the scientific community and creating awareness among the general
public. This has been achieved through creating a project identity and a public website, attending to
conferences and relevant events and publishing articles in relevant journals.

2.1 PROJECT IDENTITY

A project identity has been created at the beginning of the project including templates for
presentations, reports, a project brochure as well as the IT2Rail logo. The project identity
considerably helped dissemination activities and ensured a consistent communication of the project
concept, objectives and results. The brochure has been distributed at project workshops and
conferences, where project partners have participated, and it can also be downloaded from the
IT2Rail public website.
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Figure 3: IT2Rail Brochure
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2.2 WEBSITE

A dedicated website was created at the beginning of the project and has been updated throughout
the life of the project. The website (http://www.it2rail.eu) is publicly accessible, with a section where
visitors can register their interest. It is divided into two parts: the public portal and the cooperation
t ool ( member 6 s a anmceachange pldiforrm betwaen thes proged partners.

The public portal is open to the public and displays the key project information, partners, results,
news/ events and | inks to the part naepaldished erbtbei t e s .
website and are available for download.

The public webpage also lists related projects and includes their links, as well the links to the

Shift2Rail website and the related fAlighthouse pr
= == = =
r2Rail

PROJECT PARTNERS

About IT2Rail

The IT2Rail -'In

achieved thry

If you wish to receive more information/news, or to
participate to one of the public events, please login. If you

do not have a password yet, please register here.
g all multimodal travel services {shopping, ticketing, and tracking

e
s providing full interoperability whilst limiting impacts on existing systems, without prerequisites for S0

Innovation and market-driven
Latest News and Events solutions by accelerating the
integration of new and advanced technologies into
innovative rail product solutions. Read More

Shift2Rail is the first
‘ : i| European initiative to deliver
ShiftoRal Some =t o

> IT2RAIL VIDEO NOW AVAILABLE!

Click HERE to view the IT2Rail video

IT2Rail

< / Setting the foundations for a

'N/ resilient, consistent, cost-efficient,

= high capacity European network.

In 2 R a i l In2Rail will feed into the Shift2Rail

" Innovation  Programmes 2

{Advanced Traffic Management & Control Systems) and 3

(Cost Efficient and Reliable High Capacity Infrastructure).
Read More

IT2RAIL FINAL CONFERENCE SUCCESSFULLY HELD ON 18TH APRIL!

= THE RAILWAY S OF THE FUTURE _== _J [Technological innovations in
y@ Q/ different subsystems of the
= o railway vehicle in order to advance
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Figure 4: IT2Rail Public Website homepage
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Below you can also find the website statistic of the IT2Rail website, showing the amount of new and
returning visitors throughout the life of the project, as well as the countries from which they
connected.
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Figure 5: Statistics of IT2Rail Public Website
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2.3 NEWSLETTER

The project has produced two newsletters, one towards the middle of the project and another one in
the end of the project, providing up-to-date information on the status and achievements of the project.

The first newsletter was released in conjunction with the Mid-term event which took place in
November 2016 in Brussels.

The second newsletter was produced at the end of the project. Both of the newsletters are available
for download on the IT2Rail public website.

- IT2Rail IT2Rail

3O

September 2016

April 2018

Introduction & Background Foreword / Introduction

In this newsletter you will find useful  « Transforming global travel interactions

information about the project developments,
including upcoming events and activities. The
IT2Rail project ["Information Technologies for
Shift2Rail’] started on the 1st May 2015, with 27
riners full of ambition and is set to last for
0 months. As the praject is now just passed
its halfway point, this newsletterwill describe
the overall concepts, the developments so far,
the challenges and the ambition for the final
results.

IT2Rail is a first step towards achieving
the objectives of the long term Shift2Rail
Programme. More specifically,the & Innovation
Programme (IP4], focusing on “IT Solutions for
Attractive Railway Services™ The overall aim is
to provide a new seamless travel experience,
giving access to a complete multimedal travel
offar which connects the first and last mile to
long distance journeys by:

into a fully integrated and customised
experience;

Providing a door-to-door [D20] multi
modal travel experience, through services
distributed by multiple providers;

Helping operators to adapt their level
of service, better to satisfy customer
expectations and optimise their own
operatians.

The difference between IT2Rail and Shift2Rail
IP4 is that the former simply represents the
first stage [(a subset) of the latter: As such,
IT2Rail lays the foundations in terms of the IP4
technical framework and the relevant business
applications which use the framework to solve
the interoperability issues confronting extarnal
communications.

0 T S g o 1 xS U Horsen 2570
‘Rsaarch and Bnavation FograTeRS Unde g sgRamare N BT

ShiftZRail fosters a system approach to
dernonstrate that the innovations that are
being developed will provide the necessary
breakthrough change in the Furapean raitway
system interms of improved capacity, reliability
and reduced costs. To allow these changes
though, there is also a need to increase the rail's
attractiveness, generating sufficient growth
in demand. [T2Rail is the lighthouse project
of Shift2Rail that tackles this aspect. One of
IT2Rail’s challenges was to improve interaction
between the travellers and the transpartation
systems, proportionating a seamless travel
experience. This also brings on-beard znother
challenge, the interoperability between
transport services to provide wider services
to the travellers

With ITZRail, the traveller is placed at the heart
of the solution, which led to the development
of a mobile application as interface between
the traveller and the different project outputs
These set of different services that are now
the building blocks for the next Shift2Rail IP4
projects in its various technical demonstrators
addressing IT Solutions for Attractive Railway
Services.

This secand and final newsletter presents the
main outcomes of the project with focus on
the innovations that the IT2Rail ecosystemn
could bring to the transportation systems
These innovations will be described through
the traveller's journey summarised in the
following steps:

Fussarch and innavation prugramme under grant agracmant No: 536078
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2.4 EVENTS

The IT2Rail consortium has organised two major project events: a Mid-term Conference in
November 2016 and a Final Conference in April 2018.

1 IT2Rail Mid-term Conference. IT2Rail organised a joint Mid-term event together with the other
three lighthouse projects Roll2Rail, In2Rail and SmartRail. After a common high-level morning
session, more than 50 participants attended the IT2Rail afternoon part where the main results in
the first half of the project were presented. The main objectives of the event were:

0 To enable other stakeholders not being directly involved in the project to be updated on
the intermediate results of the project, as well as on the various challenges faced until
that moment;

0 To hold technical and scientific exchanges among IT2Rail partners, members of the
Consultative Bodies and the public;

0 Togetthe feedback from the audience with respect to the potential for the implementation
of the proposed solutions.

Figure 7: Pictures from the IT2Rail Mid-term Conference
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